What Would Santa Save?

Designing Toyland



and Santa’s Midn{qht Run


https://www.youtube.com/watch?v=esQBlXsidNE&list=PLWOkhVH7OK6COdo-P1J3m1EjRa0FZKo8e&index=50
https://www.youtube.com/watch?v=esQBlXsidNE&list=PLWOkhVH7OK6COdo-P1J3m1EjRa0FZKo8e&index=50




E BEST OF THE OLD.
E BEST OF THE NEW.
E BEST THAT IS YET TO BE.

~The Toyland Motto
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ESR S Playable in 2D. Some areas also playable in 3D. 3D mode for ages 7+. Se back.
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https://www.youtube.com/watch?v=ztMfBZvZF_Y
https://www.youtube.com/watch?v=ztMfBZvZF_Y

What is the single word that best describes a
generation of kids who might choose Barbies, or
Legos, or video games, or smartphones, or books,
or all of these?

* The number one buzzword in the library literature.















A book is a tool we
use to make things
with our imagination.



Readers are makers, and the
children’s collection has
always been a “maker-space”



Applied
Imagination
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THE CONCEPTUAL LIFE OF PROMISING SPACES
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The games we play are
structured by applied
Imagination.



A library
collection is
an avatar of
applied
Imagination:

Play / Toyland.

THE PLEASURE OF LIMITS, :
THE USES OF BOREDOM, -
& THE SECRET OF GAMES

< |AN BOGOST




A library collection is
a makerspace.



5. Alibrary [collection] is a
growing organism.

S. R. Ranganathan, The Five Laws of Library
Science.



So Many Collections

RESOURCE SET (Lens)

COLLECTION BIAS

Imagined Optimal Shared Texts P(}]icy

Inventoried @ Selection
Presented @ Discovery

Enacted Reader - Reader

Selected Texts




Relevance THE ART OF
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deem it relevant, not you. The
Art of Relevance will help you
identify the people you seek to
engage, empathize with their

7
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concerns and interests, and Q\

—8 %
develop authentic ways to

Invite them into your work on NINA SIMON

their own terms.”




Relevance

* A tool must be related to a maker’s needs
and interests.

*A tool must be easily discovered
/accessible.



Indicators of Relevance

Demand
*Currency

* Appearance



Demand

*Needs & interests

Length of time
*Discovery since last
circulation.

e Access



Currency

*Needs & interests

Length of time
*Discovery in the

collection.
* Access



Appearance

*Needs & interests

Total number

*Discovery _ .
of circulations.

* Access



 THE BEST OF THE OLD.
 THE BEST OF THE NEW.
 THEBEST THAT IS YET TO BE.

~The Toyland Motto



THE BEST OF THE OLD.

Weeding with replacement



Weeding with replacement

* Withdraw — No replacement
* Withdraw — Replacement
* Maintenance

* Core Lists

Withdraw —
No Replacement

D Discard

[ | Book Sale

D Internet sale

[] Offer to other libraries

Withdraw —
Replacement

D Discard immediately
OR

D Keep until new arrives

D New edition = same title

D Alternate title okay

D Identify web alternative

Transfer

D Ready reference

D Circulating Collection:

Maintenance

D Continuations list

D New editions tickler

Review in (vr):

[ ] Mend

Title/Call Number




THE BEST OF THE NEW.

e Authors
°Series Core Lists

*Themes



THE BEST THAT IS YET TO BE.

Imagining the future



Projecting Majority-Minority
Non-Hispanic Whites May No Longer Comprise Over 50 Percent
of the U.S. Population by 2044

Percent Minority by Age Group: 2014 to 2060

70

Children (under 18 years)

Total P°P“‘aﬂﬂ‘—

2020
50.2% of children
are minorities

60

50
2044
40 50.3% of all
Americans are
minorities

30
20
10
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Note: Minority is defined in this figure as any group other than non-Hispanic white.

Economics and Statistics Administration
U.S. CENSUS BUREAU
census.gov

Census

osssss——— Bureau

United States ‘ U.S. Department of Commerce Source: 2014 National Projections




2020
50.2% of children

are minorities

U. S. Census, 2014



CCBC 2015 Statistics on Multicultural Literature

We received approximately 3,400 books atthe CCEC in 2015, most from U.S. publishers.

261 books had significant African or African American content

&6 of these were by Black authors and/or illustrators

41 books had American Indian themes, topics, or characters

17 of these were by American Indian authors and/or illustrators

111 books had significant Asian/Pacific or Asian/Facific American content
42 of these were by authors and/or illustrators of Asian/Pacific heritage
82 books had significant Latino content

41 of these were by Latino authaors and/or illustrators



Cooperative Children’s C C B C

Book Center
U. of Wisconsin, Madison




Budgeting for Relevance

The Best of the Old 2025 %

The Best of the New 50—-60%
The Best thatis YettoBe 20-25%









As a librarian, you are the
avatar of your collection.






